Instructions:  Evaluating Data Sheets…
It’s important to make appropriate recommendations. It’s even more important to make sure they’re understood, accepted by the credit union, and implemented. Well written reports supported by verifiable facts documented in RMA data sheets will help insure our recommendations are not ignored or forgotten. The following evaluations will help you objectively grade written reports and their supporting data sheets.  
	An Evaluation of Data Sheets
Data sheets should document the facts on which recommendations are made.  For example: Recommendations to purchase safes should be supported by dates and currency stored during non-business hours. In your opinion, do the data sheets you're evaluating position you to answer the following questions: 
	Possible Points 
	Your 

Score

	What is the physical address of the credit union being analyzed? 
	25
	

	What other safes or vaults are there at this location? 
	25
	

	What was the maximum currency stored during non-business hours at this location?
	10
	

	What was the date used to document the amount stored during non-business hours?
	15
	

	What options where considered to reduce the amount stored during non-business hours?
	5
	

	Are there any object, perimeter, or area alarms at this location that could be taken into consideration by the underwriter?
	15
	

	Did the written report provide reasonable RM alternatives, a reasonable time to comply, and follow-up options to resolve any disputes?
	5
	

	Total points scored for this data sheet evaluation: 
	 100
	


Instructions: Evaluating Written Reports…
It’s important to make the right recommendation, but it’s even more important that the person having to convince the credit union to pay for implementation. Therefore, a well written report will identify the RM concern, measure or explain why it’s a concern, and than make a specific recommendation based on the facts. Use the following form to objectively evaluate RM reports sent to the credit union:

	An Evaluation of Written Reports!
Credit Union Name__________________________ Date of Report:_______________

	Grade the following:
	Possible points:
	Your Score:

	Did the report clearly state the problem/risk or RM concern?
	25
	

	Did the report clearly state why it's a problem/risk or RM concern?
	25
	

	Did the report clearly tell the credit union what to do to control the risk?
	25
	

	Did the report rank recommendation so the most important came first?
	10
	

	Did the report establish a timeline to implement the recommendation?
	10
	

	Did the report establish a follow-up contact?
	5
	

	Total Points
	100
	


