RISK MANAGEMENT PLAN 2006
Section I
Review of Risk Management Plan 2005
The key goals/objectives were relative to the four areas, Great Britain, the United Kingdom, Ireland and the Fidelity Bond.

Firstly, Great Britain so far 93 Credit Unions have identified individual Risk Managers; the Self-Analysis toolkit booklet  were issued and unfortunately only 54 replies were received, details were reviewed and summarized but too little information to issue further update.  The renewal notice format was agreed to be trialed in Ireland as part of their Bond Renewal Program, this did not take place; the development of high risk seminars did not take place due to the unavailability of Rich Woldt due to other international activities and the hurricane season seriously effecting southern States of America; of the 50 top Credit Unions, 26 of the 28 served by Simon and Bobby have either been visited or contacted with the specific risk area of cash repositories; presentations through the ABCUL Chapter structure as well as training at the ABCUL AGM and conference.  Training still consists of the basic awareness supplemented with physical security presentations; during the year a premises fact sheet has been developed with assistance from Dundrum Credit Union and local Gards; a collection point analysis sheet is being looked at presently.
Secondly, the United Kingdom plan focuses on the Harp & Crown Credit Union in Belfast, Northern Ireland and Bond renewal successfully achieved; no other prospects within the province of Northern Ireland so far.
Thirdly, Ireland, established Risk Management concept and analysis at 21 of 31 Credit Unions under Fidelity Bond cover; 3 physical security presentations at individual Credit Unions; Bond Renewal form developed with Madison but not issued to include within 2006 plan as part of regular Credit Union visits.
Finally, the Fidelity Bond claims process developed with and managed monthly by Lucy Shardlow; presently only one old claim still outstanding hoped to be clear by year-end.
Section II
Key Goals/Objectives 2005
The key goals and objectives still focus on Great Britain, the United Kingdom, Ireland and the Fidelity Bond.
Firstly Great Britain ensure visit each Credit Union serviced by Bobby and Simon during year; liaise with Jenny regarding which of her Credit Unions should be visited and regularly liaise with David relative to specific needs of smaller Credit Unions; continue with the identification of individual risk managers at each Credit Union especially the top 50, develop e-mail group with regular monthly risk updates; provide high level training at AGM, involve Rich Woldt with presentation on disaster recovery especially following the devastation of recent hurricanes in the States; research best way to develop concept of self risk analysis by Credit Unions either repeat of Self Analysis toolkit booklet or by Bond Renewal form; 
Secondly, the United Kingdom plan will focus on the Harp & Crown Credit Union in Belfast, Northern Ireland and involve risk analysis and completion of Bond Renewal form information.  To develop with appropriate ARM potential Credit Unions within the province of Northern Ireland.

Thirdly, Ireland, continuing the Risk Management program with Credit Unions under Fidelity Bond cover developed during 2005; consultations with John Hamilton regarding the number of Credit Unions under its cover and visit each credit union to complete elements of bond renewal survey not identified during risk analysis process; establish a program to identify designated risk managers at each of the credit unions; develop training material surrounding internal order procedures and deliver to Supervisory Committee personnel either individually in credit unions or by a seminar together with Allianz staff covering other aspects of CUPOP, as well as physical security training sessions and claims procedures.
The Fidelity Bond claims process, to train Birmingham administration staff in procedure and develop SOPS following visit and presentation by J Slagel in December 2005.  Prepare background report towards Bond renewal process with CIS.
Finally identify process of finding successor using existing law enforcement knowledge and membership of Institute of Risk Managers
	Development
	Assigned to
	Date due
	Adjusted date
	Comments
	Status
	Est. costs
	Actual costs

	

	GREAT BRITAIN

	CONTINUATION OF PROGRAM OF CU VISITS WITH REGARD TO RISK CONCEPT & ANALYSES

	a) Identify CU’s serviced by Bobby & Simon
	SF
	> Feb06
	
	
	
	
	

	b) Liaise Jenny to identify potential developing Credit Unions
	SF
	> Feb06
	
	
	
	
	

	c) Regular update Small Credit Unions via David
	SF
	Ongoing
	
	
	
	
	

	d) Maintain database of all CU’s visited
	SF
	Ongoing
	
	
	
	
	

	IDENTIFICATION OF RISK MANAGERS WITHIN CREDIT UNIONS

	a) Create database of identified individual CU Risk Managers
	SF
	>Mar06
	
	
	
	
	

	b) Individual letter to each CU requesting identification of specific risk manager at staff, board of director and supervisory committee level
	SF
	>Feb06
	
	
	
	
	

	c) Stronger letter to non response CU’s
	SF
	>Apr06
	
	
	
	
	

	d) Maintain database of information received
	SF
	Ongoing
	
	
	
	
	

	e) Produce monthly e-mail to group on issues of risk management
	SF
	Commence after ABCUL AGM >Ongoing
	
	
	
	
	

	f) Identify non response CUs Benefits sell Features tell.
	SF
	>Jun06
	
	
	
	
	

	PRESENTATIONS THROUGH CHAPTER STRUCTURE

	a) Contact ABCUL Chapter secretaries re training program throughout 2006
	SF
	>Mar05
	
	
	
	
	

	b) Develop rolling program of training with Chapters
	SF
	>Jun06
	
	
	
	
	

	c) Publish program of training via newsletter and ABCUL magazine
	SF
	>Jun06
	
	
	
	
	

	d) Presentations at each Chapter during 2005
	SF
	Ongoing
	
	
	
	
	

	e) Maintain database of Chapters visited & CU’s attending
	SF
	Ongoing
	
	
	
	
	

	f) Communicate with each CU receiving Chapter Training
	SF
	Ongoing
	
	
	
	
	

	ABCUL AGM & AUTUMN CONFERENCES

	a) Confirm attendance & presentations at both events
	SF
	Ongoing
	
	
	
	
	

	b) Develop PowerPoint program to meet current trends in CU risks
	SF/RW
	>Feb06 & >Oct06
	
	
	
	
	

	c) Letter to each CU registered for event inviting CU to send nominated RM to training
	SF
	>Feb06 & >Oct06
	
	
	
	
	

	d) Maintain database of CU’s attending presentations 
	SF
	Ongoing
	
	
	
	
	

	e) Communicate with each CU receiving ABCUL training events
	SF
	Ongoing
	
	
	
	
	

	REVIEW OF SELF-ANALYSIS TOOLKIT BOOKLETS SUBMITTED IN 2004

	a) Research and identify CU’s who responded in 2004
	SF
	>Mar06
	
	
	
	
	

	b) Visit each CU and carry out survey on the lines of Bond Renewal form
	SF
	Ongoing
	
	
	
	
	

	c) Assess validity of self-analysii toolkit v Bond Renewal form
	SF/FB
	>Mar06
	
	
	
	
	

	REVIEW OF AR20’S SUBMITTED BY CU’S

	a) Develop database to analyse AR20 information
	SF
	>Feb06
	
	
	
	
	

	b) Collate CU returns onto database
	SF
	>Mar06
	
	
	
	
	

	c) Benchmark returns to indicate perceived risk in areas of burglary, robbery & internal controls
	SF
	>Aug06
	
	
	
	
	

	d) Identify areas, questions & issues
	SF
	>Sep06
	
	
	
	
	

	UNITED KINGDOM

	HARP & CROWN CU

	a) Maintain RM concept & awareness 
	SF/RW
	Ongoing
	
	
	
	
	

	b) Conduct RM analysis
	SF
	> Jun06
	
	
	
	
	

	c) Liaise with CU regarding other potential opportunities with Northern Ireland CU’s
	SF/GB
	Ongoing
	
	
	
	
	

	IRELAND

	CUDA & ALLIANZ CU’s

	a) Identify each CU covered by Fidelity Bond through either CUDA membership or direct with Allianz
	SF/JH
	Jan06
	
	
	
	
	

	b) Complete bond renewal analysis with each CU
	SF
	> Jun06
	
	
	
	
	

	IDENTIFICATION OF RISK MANAGERS AT  CU

	a) Individual letter to each CU
	SF/JH
	>Feb06
	
	
	
	
	

	b) Develop e-mail contact group
	SF/RW
	Mar06
	
	
	
	
	

	c) Deliver 3 RM articles to CURM group
	SF
	>Mar06
	
	
	
	
	

	d) Identify issues raised by process
	SF
	Ongoing
	
	
	
	
	

	FIDELITY BOND

	CLAIM MANAGEMENT

	a) Maintain monthly review of outstanding claims
	SF/LS
	Ongoing
	
	
	
	
	

	b) Recommend action on each such claim
	SF/LS
	Ongoing
	
	
	
	
	

	c) Aim to contact or visit each CU submitting new claim
	SF
	Ongoing
	
	
	
	
	

	d) Determine process of each claim
	SF/LS
	Ongoing
	
	
	
	
	

	BONDING SCHEME POLICY

	a) Establish each CU in possession of FB Group policy document
	SF
	>Jun06
	
	
	
	
	

	a) Establish each CU in possession of General Insurance policy documentation
	SF
	>Jun06
	
	
	
	
	

	c) Issue ‘How to make a Claim’ 10 steps with Bond Renewal  form
	SF/FB
	>Jun06
	
	
	
	
	

	d) Prepare background information relative to Bond renewal contract
	SF/LS
	>Jun06
	
	
	
	
	

	MISCELLANEOUS

	NEWSLETTER

	a) Produce RM Newsletter 3 times per year
	SF/FB/RW
	Ongoing
	
	
	
	
	

	b) Liaise with other RM’s to identify & include articles
	SF
	Ongoing
	
	
	
	
	

	c) Research successor recruitment
	SF
	> Dec06
	
	
	
	
	

	SUCCESSION PLANNING

	a) Identify process of succession planning
	SF/RW
	> Sep06
	
	
	
	
	

	b) Contact NARPO & Irish equivalent organisation
	SF
	> Dec06
	
	
	
	
	

	c) Contact IRM 
	SF
	> Dec06
	
	
	
	
	

	ABCUL BANKING PROJECT

	a) Identify risks associated with ABCUL Banking Project
	MP/CQ/SF/RW/Etc
	Ongoing
	
	
	
	
	


